o
A
\

a4

Technical Coordinator

Role Purpose:

To manage the team’s technical assets and ensure drivers have the necessary tools and
environments to perform. They make sure drivers have everything they need to be fast and
ready: the right setups, quality practice time, solid coaching, and quick fixes when tech goes
wrong. They are not doing every setup tweak or running every coaching session themselves
—they're orchestrating the people and systems that help our drivers become faster and more
prepared.
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Key Responsibilities:

e Setup Curation and Management: Organizes and distributes car setups, ensuring
files are version-controlled and easy to find. Manages Race Engineers and ensures
the correct setups are being prioritised based on race team needs.

e Practice Server Management: Responsible for the setup and running of practice
servers, including the goals for the sessions. Ensures all members are practicing with
the current settings and conditions.

e Technical Guidance: Responsible for the gathering/creation of troubleshooting
guides for software and hardware issues and ensuring the team has easy access to
them.

e Driver Coaching Management: Manage our driver coaches and ensure that race
engineers and coaches are working towards the same goals.
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Reporting & Collaboration:

e Reports to the Sporting Director
e Collaborates with the Race Event Coordinator, to understand the events to prioritise
setup, practice and coaching for.

Supervises/Manages:

e Race Engineers (Setup creators)
e Driver Coaches
e Technical Support Staff (Creators for support guides / troubleshooting tips)
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