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Sporting Director

Role Purpose:

To serve as the racing division manager for Full Send SimSport, ensuring that the team'’s on
track seasonal goals are met through the effective oversight of the race division
coordinators and clear communication with the Executive Committee. They are the bridge
between the Exec Committee and the race division translating big-picture strategy into
coordinated action across the racing division.

For the racing division, they are the glue: tracking key deadlines, supporting and directing the
coordinators, and making sure the division is actually delivering on Full Send's racing
ambitions.
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Key Responsibilities:
Executive Liaison:

e Advisory: Acts as the trusted "on-the-ground" voice for the Executive Committee in
regards to the racing division.

e Consultation: Discusses seasonal plans, major roster changes, or new league entries
with the Exec before any implementation.

e Reporting: Periodically updates the Exec on the operational health of the team and
the status of the Race Team Coordinators.
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Simspor

Operational Oversight:

e Support Race Team Coordination: Ensures the other race team leadership roles are
aligned and not working in silos.

e Driving Force: Is charged with ensuring the team is achieving all the goals Full Send
has for its racing division..

e Seasonal Management: Tracks high-level deadlines (e.g., season start dates) to
ensure the team is prepared.

e Resource Management: Identifies when a Coordinator is overwhelmed and works
with the Exec to find a solution.

Role Boundaries:
e Responsible for direction and approval, not the granular execution of tasks like

setting up servers or posting to social media. Must run large decisions past the
Executive Committee.

Reporting & Collaboration:

e Reports to the Executive Committee
Supervises/Manages:

e Technical Coordinator

e Community Coordinator
e Race Event Coordinator

www.fullsendsimsport.com.au info@fullsendsimsport.com.au




	 
	Sporting Director 
	Role Purpose:  
	Organisation Chart View 
	Key Responsibilities: 
	Executive Liaison: 
	 
	 
	 
	Operational Oversight: 
	Role Boundaries: 

	Reporting & Collaboration: 
	Supervises/Manages: 


